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Leading through Presenting  
The ability to present your ideas is a key leadership skill.
However many leaders miss the opportunity to be the
compelling leader they can be because they fail to present
with Impact. Often presentations can be too long, lacking in
structure and focus and uninspiring.   
The Leading through Presenting programme shows leaders
how to craft and deliver Powerful Presentations that will
Inspire teams, peers and stakeholders to take action. 
   
LEARNING OUTCOMES  
Participants will learn how to: 
-Craft a powerful presentation with key takeaways for the
audience 
-Structure their presentation with a logical framework using
proven methods to increase audience engagement 
-Identify and weave in the language of influence to connect
with their audience 
-Manage public speaking nervousness 
-Use their voice to project a powerful presence 
-Use the stage and their non-verbal cues to convey
authenticity and authority 
-Respond to in 'the moment' questions from the audience 
 
TARGET AUDIENCE  
Mid to Senior Level leaders 


